
MUKONO DISTRICT COVID19 
RELIEF MANAGEMENT COMMITTEE
                                                                                      Date: June 10, 2020
Mrs. Tamsy Baker,

Guilford-UK

APPRECIATION AND ACCOUNTABILITY REPORT FOR FOOD RELIEF DONATION WORTH TWENTY SEVEN MILLION UGANDA SHILLINGS ONLY (27,566,881/=)
1.0 Background
COVID19 Pandemic hit the whole world over and by February this year it had hit many countries including Uganda.

The Pandemic deprived humanity of most of its fundamental rights, such as free movement, by a nationwide lock down that affected over 80% of the population, to avoid its rapid spread.

In Uganda, the effects of the lock down that started on 20th March, 2020, manifested in the abrupt  official suspension of all movement in the country which resulted in large numbers of people getting cut off from their work places, while the business community at all levels was cut off from earning daily income. The wider consequence was reduced supplies of food in homes especially those that depended on daily income (where much of the population falls).
It was as a result of this situation that government created a National COVID19 Task Force headed by the Rt Hon. Prime Minister whose partial responsibility was to mobilise support in terms of food items and medical support from well-wishers to support government in feeding the hungry and fighting the pandemic.
In the same spirit all districts were allowed to form district COVID19 Task Forces to do carry similar functions as the National Task Force.
The Mukono District COVID-19 Task Force saw it wise to put in place a District Relief Management Committee for which they appointed Mr. Yiga Fred (AIGP, Rt.) as its Chair. The Committee would solicit, collect, store, distribute and account for all the relief resources mobilized and collected from the public in Mukono.
The committee was pleased to contact the UK sponsors of the Guilford-Mukono Link and was exceedingly humbled by the huge contribution that came forth from there under the direct management of Mrs. Tamsy Baker the Director of the Link in Guildford.
2.0 Appreciation

2.1 Guilford-UK mobilized money amounting to Uganda Shillings 27,566,881/= (Twenty Seven Million Five Hundred Sixty Six Thousand Eight Hundred Eighty One Shillings.)  As will be outlined, the committee found it wise and more effective to use the funds for direct purchase of maize flour and beans for the most needy in Mukono.
2.2 The funds were dispatched by Ms. Alistair Parsons and were received in Uganda Shillings as shown below;
            9,200,000
   End of April

            6,941,051 
  4 May, 2020

          11,425,830
12 May, 2020

       Total: 27, 566,881
3.0 Method of handling the funds:

The committee worked with the Guilford-Mukono Link Coordinator, Ms. Susan Wamala, and came to the understanding that priority should be given to the people the Link has always supported in various ways during ordinary and happier times. These included the elderly in Mukono Division, e.g. the Agip Cell area, where about 108 families live. Other families were also listed, e.g. in Nama Sub-county.
3.1
Although priority was given as above the committee saw it prudent to share some of the food with other families that had no ties with Guildford. Since the bags were clearly labelled “Guildford-Mukono Link” the Link was “marketed” among those who had no idea about it.
4.0
Food items bought


The Committee concentrated on purchase of Maize Flour or Posho and Beans as a rapid response to alleviate the hunger among the needy.
4.1
6000 Kgs of Maize Flour and 3300kgs of beans were purchased. The best maize flour at the time was between 2,100 and 2,250 UGX per Kilo, while the best beans were between 4,000 and 4,170 UGX per Kilo.
5.0
Food Distribution

5.1
Priority was given to the old Guilford beneficiaries from Agip Cell Mukono Municipal Council.

5.2
The food reached the beneficiaries through the Village Chairperson, Mr Nkalubo Elly, and was distributed by the Mukono Red Cross Society Team and members of the Local Defense Unit.
5.3
As noted earlier, the some of the food was distributed to other hungry population in Mukono Division.

5.4
I have attached copies of the Procurement for your records.
6.0
Detailed management of the funds:

As attached herewith, Shs. 27,011,000 (Twenty Seven Million Eleven Thousand Shillings Only) was solely used to purchase the food items, with very minimal amounts used to manage general administration of the aid fund like, buying packaging material for the maize flour and beans for easy storage by the beneficiaries, mobile money transfer charges and minor labour charges for loading and off-loading into our district stores. There is an outstanding balance of 555,881 Uganda Shillings waiting for top-up in case Guildford intends to donate more funds. In case no further funding comes in, the committee will agree with Ms. Susan Wamala on how best to use the money. My though is that we could give it to one of the schools to feed needy children when schools open. It is worth about 130 kgs of beans and about 240 kgs of maize flour.
7.0
Achievements
7.1
The biggest opportunity was Guildford managing to come to the rescue of our hungry people through Guilford UK-Mukono-Link. It was satisfying that Mukono residents have friends indeed, and in need, in the UK.
7.2
Good quality food was purchased and received by the right households.

7.3
A Committed Food Relief Management Committee which positively received and accepted to distribute the food items, and to the satisfaction of all those who received it. The committee continues to receive messages of appreciation from different homesteads that received this food.  Ms. Susan Wamala must have sent you a sample of the photos showing the food being received by the committee and being distributed to the beneficiaries in the different locations of Mukono.
8.0 
Challenges

8.1
The Committee was over whelmed by the big numbers of those yarning for food. 

8.2
Given the circumstances of Lock down, the food items were very expensive, a kilo of beans going for almost one Pound Sterling and that of maize Flour for about 0.7 Pound Sterling.
8.3
The Pandemic has continued to rise in the country, although government is fully in charge of the factors at hand, e.g. the truck drivers from neighbouring countries that have continuously crossed into the country with the virus. Government is investing huge resources to address the matter and good results are beginning to show.
8.4   Many people have not started earning again because of the continuing lock down and, therefore, the need for food in homes is still real. 
9.0
Conclusion


On behalf of the District COVID19 Task Force and the population of Mukono, I wish to thank you for your generous support to the needy elderly people of Mukono and the young but special interest groups of people (e.g. the disabled, pregnant and lactating mothers, etc.), who benefited from your benevolent act.

It is my prayer that more assistance, if any, is offered to support the needy with food stuff, this time targeting the school children who are about to start school when the schools open. The parents will be too low with income to support their children’s feeding while at school.

I wish to thank, most sincerely, Ms. Susan Wamala for the wonderful coordination which enabled us to achieve our goal with the funds received. She is a very well-focused, organised and team-oriented lady.
Please see attached purchase documents for your ease of reference.

Faithfully Yours,
Yiga Fred AIGP (Rt.)
CHAIRPERSON RELIEF MANAGEMENT COMMITTEE

MUKONO DISTRICT COVID-19 TASK FORCE
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The Chair, National COVID19 Task Force.

Ms. Susan Wamala, Coordinator, Mukono Guildford Link.
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